“Live” Exercise Report for Baby Abduction

Date: Monday 11" March 2024
Location: Labour Ward, Salisbury Hospital
OUTLINE

This report is produced by the Head of Emergency Planning, Resilience & Response
(EPRR) for Salisbury Hospital NHS Foundation Trust to detail the response provided by the
ward and Trust to a baby abduction from the maternity unit and to identify any best practice
and any learning. This report is required to support the assurance processes as laid down in
the Civil Contingencies Act 2004 where all NHS Funded organisations must plan and
practice responses to incidents that affect a service and is also designed to support present
plans and identify any recommendations to ensure the Trust is able to respond effectively to
such incidents.

METHOD

On Monday 11" March 2024 a “live” exercise was organised by the Emergency Planning
team to run through how the maternity unit manage a baby abduction and what actions
specific staff should do to support the baby’s family as well as making sure other patients are
kept safe and feel secure. The exercise was formatted by the Head of EPRR with support
from the ward matron, to ensure the procedures are in pace. This exercise was not designed
to test individuals, it is to examine if the process is correct.

The Head of EPRR gave a brief outline to those who would be contacted if this type of
incident was to happen e.g., Clinical Site Team, COO/Deputy COO, Security team and
Switchboard, as this exercise was to test the ward response and its escalation process. It
was not required to advise anyone outside of the organisation as this wasn't part of the
exercise objectives.
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The Head EPRR would like to thank those who supported the ex4rcsie and those who were
tested, from the hot debrief, all thought it was worthwhile and more of these exercises should
be held.

List of Attendees (hot debrief)

Steve Court Head of EPRR
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